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Innovation management has become a key determinant of enterprise success in today’s 
rapidly evolving business landscape [1; 2]. As technological advancements accelerate and 
global competition intensifies, organizations must adopt systematic approaches to fostering, 
implementing, and sustaining innovation. Effective innovation management enables 
enterprises to improve productivity, enhance customer value, and maintain long-term 
competitiveness. A well-structured innovation management system involves several critical 
components. First, enterprises must cultivate a corporate culture that encourages creativity, 
experimentation, and collaboration. Employees should be provided with the necessary 
resources, training, and incentives to contribute innovative ideas. Additionally, leadership 
plays a crucial role in setting strategic innovation goals and ensuring alignment with the 
company’s overall vision. 

Another essential aspect is the integration of digital technologies and data-driven 
decision-making. The adoption of artificial intelligence, automation, and big data analytics 
enhances efficiency and enables predictive insights for market trends and consumer 
preferences. Furthermore, open innovation models–such as partnerships with research 
institutions, startups, and industry networks–allow enterprises to leverage external expertise 
and accelerate development cycles. 

Risk management is also fundamental to successful innovation [3]. Enterprises must 
implement structured evaluation processes to assess feasibility, potential challenges, and 
financial implications. Agile methodologies and iterative testing enable companies to refine 
innovations while minimizing uncertainties. Moreover, regulatory compliance and ethical 
considerations must be embedded in the innovation process to ensure sustainability and social 
responsibility. 

In the modern economic environment, enterprises that fail to prioritize innovation risk 
stagnation and loss of market relevance [4]. By embracing a dynamic and adaptive approach 
to innovation management, businesses can achieve sustainable growth, drive industry 
advancements, and strengthen their competitive advantage in an increasingly complex and 
digitalized world. 

 

References: 

1. Коптєва Г., Козуб С. Соціальна відповідальність як сучасний принцип планування 
розвитку безпечного бізнесу в торгівлі. European Cooperation. Том 2. №46. 2020. С. 55 – 74.  

2. Коптєва, Г.М. (2023) Корпоративна соціальна відповідальність як інститут розвитку 
бізнесу. Вісник Національного технічного університету "Харківський політехнічний інститут". 
Серія: економічні науки, (6), 34–37.  

3. Mironova N., Koptieva H., Liganenko I., Sakun A., Chernyak D. (2022). “Modeling the 
Selection of Innovative Strategy for Development of Industrial Enterprises," WSEAS Transactions on 

Business and Economics, vol. 19, pp. 278-291, https://wseas.com/journals/articles.php?id=2071.  
4. Коптєва Г.М. Теорія та методологія забезпечення економічної безпеки бізнес-процесів 

торговельного підприємства: монографія. Харків: Вид-во Іванченка І.С., 2020. 254 с. 


