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PuHkoBa cucreMa rocnogaproBaHHs OOYMOBIIOE 3MIHY (OpPM Ta METOJIIB
YIOPABIIHHS HIANPUEMCTBOM, BUMAarae HOBUX MIAXOJIB O BU3HAYEHHS Micls Ta
POJI1 MIANPUEMCTBA Yy PO3BUTKY CYCHUILHOTO BUpOOHUIITBA. PO3pobka piHaHCOBOT
cTpaterii - 1e raiay3b (PIHAHCOBOrO TUIAHYBaHHS, CKJIaJ0BOK) YAaCTHHOIO SKOi
BUCTYMA€ OOIPYHTYBaHHS OOpaHOT METOAWKH OIIHKKA (DIHAHCOBOI CTIMKOCTI
MIAIPUEMCTBA.

diHaHCcOBa CTpaTeris BKJIOYAE METOAM Ta NPAKTUKY (HOopMyBaHHS
(iHaHCOBUX pecypciB, iX IUJIaHYBaHHS Ta 3a0e3medeHHs (PIHAHCOBOI CTIMKOCTI
MIANPUEMCTBA 32 PUHKOBUX YMOB FOCIIOJapPIOBAHHS.

VYropaBniHHS Cy4yacHUM MIANPUEMCTBOM € CKJIAQJHUM KOMIUIEKCHUM
3aBJAaHHSM, 1110 BUMarae oprasizanii B3aeMojiii pecypciB pizHoro poay. Jlo Takux
pecypciB  BITHOCATHCS, 30KpeMa, i1H(opMaIlliiiHi cucTteMu, 10 3a0€3MeUyIoTh
aBTOMaTH3alliio Oi3HeC-POLECciB NiANPUEMCTBA.

OpHier0 3 aKTyaJdbHUX MpoOJieM [ NIANPUEMCTBA € MIJBHUILEHHSA
(G1HAHCOBOI CTIMKOCTI 3a JIOMOMOTOI BIPOBA/KEHHS CYYaCHUX METO/IB
VIOPABIIIHHS, 3aCHOBAHMX Ha 1H(OpMALIMHUX TEXHOJIOTISAX. SIK MOKa3ye CBITOBUMI
JIOCBIJ], TPaMOTHE 3aCTOCYBaHHS 1HPOPMAI[IHHUX TEXHOJIOT1H CIpUsIE T1BUILICHHIO
KEpOBAaHOCTI MIANPUEMHHUIIBKOI JISJIBHOCTI, POCTY MPOAYKTUBHOCTI, 3HHKEHHIO
BUTpAT.

B yMoBax puHKYy cTaOiabHI MO3UIlII MalTh JIUIIE€ Ti MiANPUEMCTBA, IO
MOCTIMHO po3BHBalOThCA. Came (iHaHCOBA CTIMKICTh MIANPHUEMCTBA, K
MEPEKOHYE CBITOBA MPAKTUKA, € MEPETYMOBOIO 1Or0 EKOHOMIYHOT'O PO3BUTKY.

OCKUIBKH Cy4yacHI1 JOCSTHEHHsS B 1HPOPMALIIMHUX TEXHOJIOTISIX CTBOPIOIOTH
YyMOBU IS TIEpeXoJly J0 HoBoro Tumy cycnuibetBa XXI cromitrs -
iHpopMaIlliitHoro abo CycnuibCTBa 3HaHb, TO YMOBOIO MiATPUMAHHS €()EKTUBHOTO
€KOHOMIYHOI'O0 PO3BUTKY € 3/IaTHICTh HIANPUEMCTBA MPUCTOCOBYBATUCS A0 3MIH
BHYTPILIHBOT'O 1 30BHIIIHBOI'O CEPENIOBUIIA, HE BTpauyaroyu BogHOYAC (DiHAHCOBOI
CTIMKOCTI.

InTepec 110 PO3BUTKY KOMIM'IOTEPU30BAHUX CUCTEM MIANPUEMCTBA
BU3HAYA€TbCA HE Oa)KaHHAM OTPUMATH MUTTEBY BUTONY, 4, TOJOBHMM YHHOM,
CTpaTeriYHUMH 1HTepecaMu. Bkiagarouum KOLITH B MporpamMHe 3abe3nedyeHHs,
KOMIT IOTE€pHE 1 TEJIEKOMYHIKalllifHe 00JIaJIHAHHS Ta CTBOPEHHS 0a3u ISl epexony
710 HOBUX OOYMCIIOBAIBHUX MIATPOPM, NIAMPUEMCTBA, B MEPILY Yepry, NparHyTh
10 3JCLICBICHHS Ta HPUCKOPEHHS CBO€I PYTHMHHOI pPOOOTH, 3pYYHOCTI Ta
OMEpPAaTUBHOCTI OTPUMAHHS pe3yibTaTiB ()IHAHCOBOIO aHali3y Ta MEPEMOTH B
KOHKYPEHTH1# O0pOTHOI.

278



