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YIIPABJIIHHA AHTUKPU30BOIO AIAJIBHICTIO
HIAITPUEMCTBA

VY cTaTTi po3MISHYTO POJIb Ta HAPSIMOK aHTUKPU30BOI CTpATETii B CUCTEMI YIPABIIIHHS MIAM-
PUEMCTBOM. 3JiMCHEHO CTPYKTYPH3allil0 aHTUKPU30BUX CTpATErid MiANPHUEMCTBA, HAJAaHO
XapaKTepUCTUKY OCHOBHUX €TaliB po3poOKH aHTUKPU30BOi cTparerii. [IpencraBieno Mmonaenb
CTpPATETiYHOT0 YIpaBIiHHA HMiAnpueMcTBoM. bibmiorp.: 9 Ha3B.

Kuro4oBi ciioBa: kpu3a, aHTUKPU30BE YIPABIiHHS, MEHEKMEHT, CTPATETis.

Beryn. 3minu B cdepi ekoHOMIKM YKpaiHU B HACIIJOK MPEXOAy Bia aj-
MIHICTPATUBHO-KOMaH/IHOT CUCTEMH J0 PUHKOBOI €KOHOMIKH CYNPOBOJIKYBaJIU-
Csl HECTAOIIBHICTIO Ta MOCTIMHUMU TpaHChOpMaIlisiMU, K1 B CBOIO Yepry, Mpu3-
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BEJIM JI0 CUCTEMHOI €KOHOMIYHOI KpU3U B €KOHOMII kpainu. [lomibHe craHo-
BUIIIE €KOHOMIKH MOTPeOye 3aXOJliB, CIPIMOBAHUX Ha O3J0pOBJICHHS (hiHAHCO-
BOI CUCTeMH YKpaiHH, sIKI MOKYTh JJaTH MO3UTUBHI PE3YJIbTATH JIHIIE 32 YMOBH
JIOCTOBIPHOI 1IeHTH(IKaIllT TTMOMHU (P1HAHCOBOI KPU3H, CHCTEMaTHU3aIlil Ta CBO-
€9aCHOTO BUSIBJICHHS 30BHIIIHIX Ta BHYTPIIIHIX KPU30BUX (PAKTOPIB, yIOCKOHA-
JICHHSI JTOCBIYy MOJETIOBAHHS 1 MPOTHO3YBaHHS OaHKPYTCTBA MiANPHUEMCTB, a
TaKOXX IMPOBEIEHHS ePeKTUBHOI (PiHAHCOBOI caHallli 6a30BOi TIATGOPMU €KO-
HOMIKH — MIAMPUEMCTB 1 OpraHi3aiiii Kpainu.

IMocranoBka npodJjemu. HectabinbHI €KOHOMIYHI YMOBH CYy4acHOTO pHU-
HKY YKpaiHH 3yMOBIIOIOTH HASBHICTh HAJ3BHYAWHO aKTyaldbHOI MpoOIeMu
30MTKOBOCTI Ta OAHKPYTCTBA. AJKE, YMOBH KPU30BOTO CTaHy €KOHOMIKH 3ara-
JIOM, XapaKTEePU3YIOThCS 30MTKOBICTIO OLIBIIIOCTI MiAMPUEMCTB.

AHaJIi3 OCHOBHHX HAYKOBHX Npallb, NMPUCBIUYCHUX OCIHIKEHHIO BU-
IIEHABEIEHO1 MPOOIEMATHUKH, CBITYUTH PO 3pOCTarodye MOCUIICHHS yBaru 3 00-
Ky HAayKOBIIIB Ta €KOHOMICTIB-IIPAKTUKIB JI0 BHpIlIeHHS (iHAHCOBO-
E€KOHOMIYHUX IpoOJieM MiANpPUEMCTB. BIpogoBX OCTaHHBOTO MEpioy 3HAUYHO
3pociia KUIbKICTh HAYKOBHUX Mpallb CIIPSIMOBAHUX HA aHaJi3 JOCBIAY MMOJOJIaHHS
KPU30BOT0 CTaHy Ta 31MCHEHHS 3aXOJ(IB CTOCOBHO IOJIITUKH AHTUKPU30BOTO
(1HaHCOBOTO YIpaBIiHHA HIANPUEMCTBOM. JlocamkeHHsIM mpoOiemMu Oyiu
NPUCBAYEHI HAYKOBI poOOTH Takux BueHuX, sk: [.A. bnank, [.H. I'epuikona,
A.IL I'pagos, JI.O. Jlironenko, C.B.Tenin ta inmi. 3okpema, OyJIu TOCIIIKEH]
TEOPETUKO-METOO0JIOTIYHI 3acagyd AHTUKPU30BOTO YIPaBIIHHS, BH3HaY€Ha
CYTHICTb, ajie, MUTaHHS PO3POOKM AHTHUKPU30BUX CTPATET1 3aJMILIAETHCS Ma-
aopocaipkeHuMUA. Och YoMy, TEMOIO IaHOI CTATTI € YTOUHEHHS CYTI aHTUKPH-
30BOTO YIPaBIIIHHSA, HOr0 3HAYCHHS B JISJILHOCTI MIANPHUEMCTBA Ta BU3HAUYCH-
H HEOOXIJIHOCTI Ta OCOOJHMBOCTEH pO3pOOKM Ta peanizaiii aHTUKPHU30BHUX
CTpaTerii.

Cy4acHi pUHKOBI YMOBH CBII4aTh MO T€, 110 IISUIbHICTh IEPEBAXKHOT O1-
JBIIOCTI YKPAiHCHKUX MIAMPUEMCTB 3aJUIIAECTHCS HE3aOBIILHOIO, TOMY IO iX
KEpIBHUIITBO HE Ma€ 3MOTHU aJaNTyBaTH CBIM METOJ YIPABIIHHS Ta BUKOPUCTO-
BYyBaTH aJieKBaTHI Ta €()eKTHUBHI METOJM PO3B’sI3aHHSA KPU30BUX cHUTYyalliid. Bu-
HUKa€e OO0’ €KTMBHA HEOOXIIHICTh 3aCTOCYBaHHSI HOBUX BHJIB CTPATET1YHOIO
VOPABIIHHS, TaKUX SK aHTUKpU30BE yrpaBiiHHi. Crij 3ayBakUTH, IO
BUpIIIATbHE 3HAYEHHS B aHTUKPU30BOMY YIPABIIHHI BiIIrpae cTpaTeris ynpas-
JHHS, B K1 MOCHIJIEHA yBara NpHUAUIAEThCA MpobiieMaM nepeadadyeHHs Ta He-
JTOMYIIEHHS KPU30BUX CHUTYyalliii abo BHXOAy 3 Kpuszu. Bubip onTumaabHHUX
HampsiMIiB BUXOJly MIJNPUEMCTBA 3 EKOHOMIYHOI Kpu3u Oe3nocepeaHbo
OB’ sI3aHUM 3 JIIKBIJALI€I0 TPUYHH, 5K 11 3yMOBIIIOIOTH. J{J151 4OT0 3/11HCHIOETHCS
peTEeNbHUI TTMOOKUI aHaTi3 30BHINIHHOTO 1 BHYTPIITHEOTO CEPEIOBUINA, BUTI-
JISTFOTHCSI KOMIIOHEHTH, [0 MAIOTh BIUIMB HA HHOTO, 30MPAETHCS Ta BIACIHIIKOBY-
€TbCs 1HQOPMAIIII0 PO KOXKHY CKJIaJ0BY, 3’SICOBYIOTHCS MPUYUHU KPU30BOTO
CTaHy BPaXOBYIOUH OI[IHKY PEAJIbHOTO CTAHOBHUIIA M1AIPHUEMCTBA.
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OcHoBHUII MaTepiajJ AocCJiI:KeHHsI. Y TIpoIlecl TUTAaHYBaHHS 3aXOJIiB
II0JI0 BUXOJY 3 KPHU30BOI'O CTAHOBHWINA OCOOJIMBY yBary Ciiji OpUILISTH PO-
3poOIll aHTUKPHU30BOI CTpaTerii JisJIbHOCTI MIANPUEMCTBA Ta BU3HAYEHHIO TaK-
THUKHU Ta MEXaHI3My 11 peaiizaiii.

€IMHOTO MAXOAY IO TPaKTyBaHHS CyTl aHTHUKPHU30BOiI CTpaTerii y Hay-
KOBIH JTiTepaTypi HE ICHYE.

3okpema, [Tobepexunii O.M. BBaxkae, 10 CyTh cTpaTerii aHTUKPHU30BOTO
yIpaBIiHHS TOJSATa€ y BAKOPUCTAHHI KOHIICTIIT «BiJl MalilOyTHBOTO JI0 Cy4acHO-
ro, a HE BiJ MHHYJOIO JI0 MaOyTHHOTO», Y YaCTKOBOMY BITXOJi MEHEIKEPIB
BiJl YNPaBIIHCHKOTO paIliOHANI3MY, CHCTEMAaTHUYHOMY TOJOJAHHI OMOpy
30BHIIIHIM 3MiHaM 11 peami3amii ctparerii. Ctpateriydi pimeHHs € OaraTto-
(YHKI[IOHAJTBHUMH, 1110 JAa€ 3MOTYy KOMIUIEKCHOMY 3aCTOCYBAHHIO iX JUIsl Ollb-
I0CTI cep MISUIBbHOCTI MIAMPUEMCTBA, TAKOXK, OXOIUIIOIOTh CIIOXHUBY1 TTpo0lJe-
MU, KOHKYPEHTHE OTOYEHHs, OpraHi3alliiiHy CTpPYKTYypy, PO3MOJUI YU Mepe-
PO3MOLT BIAMOBIAAIBLHOCTI 1 pecypciB [5].

Creepmxennss H.€. FOpuka nossirae B ToMy, 110 aHTUKPU30Ba CTPATETIs
(GhakTUYHO TIPEACTaBisie€ cO0O0I0 IUIaH i Ha BIAMOBIIHUM TEpioj 4acy, SKUH
JI03BOJIIE B MAKCHUMaJIbHOMY CTYIIE€HI YHUKHYTH HEOE€3NeYHMX CHUTyalld 1
HaIlpaBUTU NIANPUEMCTBO Ha HUIAX 3POCTAHHS 1 3MILHEHHS MO3MIII HA PUHKY.
OCHOBHOIO METOIO aHTUKPHU30BOi CTPATETril MOCTA€E BUPIIEHHS CYNIEPEYHOCTEN 1
HEY3TOKEHOCT! MK LUISIMU MIAIPUEMCTBA, HASBHUMU MOXJIMBOCTSIMHU (3a3BU-
yaili OOMEXEHMMH) Ta BIUIMBOM (3a3BHYaili HETaTUBHUM) BHYTPIIIHBOTO Ta
30BHIIITHBOTO CEPEIOBUIINA MTianpueMcTBa [9].

Tak, B.C. Koponb TpakTye aHTUKpPU30BY CTpaTeriio, sIK JOBrOCTPOKOBUI
KypC PO3BHUTKY MIAMPUEMCTBA, MEPETIK METOMAIB JOCITHEHHS BU3HAYEHOI METH,
chopmoBaHMil Ha TUIATGOPMI BIIACHUX IHTEPECIB 1 B MEXaX BJIACHOI MOJITHKU.
Jlist T po3poOKH KOXKHE MIAMPUEMCTBO TOBUHHE YITKO BU3HAYUTHU MICIIO, KOH-
KypEeHTHI mepeBaru, 0CoOJIMBOCTI OpraHizallii BUpOOHHUIITBA, PUHKH 30yTy, aco-
PTUMEHT MPOAYKIIii (IOCIyT), 00CAT pecypciB, BUPOOHUYY CTPYKTYPY Ta IMPO-
rpamy, opraizaiiiiny kyasTypy [4].

Takum 4MHOM, MU TOTOKYEMOCH, IO Y PaMKax aHTUKPHU30BOIO YIIPaB-
JHHS CTpaTerito Tpeda po3risgaTH K IHCTPYMEHT PEryJIIOBaHHS Ta BUPIIICHHS
CYNEpPEYHOCTI B MPOIEC] PO3BUTKY MIANPUEMCTBA B YMOBaxX KPHU30BOTO CTaHO-
BUIllA a00 HOro 3arpo3u, Ipu Jii KPU30yTBOPIOIOYMX YMHHHKIB, Ha 0a3l oOMe-
xeHux pecypciB [7]. Lls cTpateris BU3HaYae OCHOBHI HEMOHETapHI Ta MOHE-
TapHI LI 3MiH, 3alUIaHOBAHUX Ha MIJNPUEMCTRBI, @ TAKOXK 3arajibHi MEXaH13MHU
JOCATHEHHS BU3HAYCHHX ITLICH.

AHTHUKPHU30BY CTpaTerit0o HEOOXITHO BBa)KaTW CIOCOOOM JTOCSTHEHHS
MiIMPUEMCTBOM CBOiX IIUIEH, OTIPU BIUIMB 30BHIMIHIX Ta BHYTPIMIHIX (ak-
TOPIB, SKI BUCTYNAIOTh JHKEpellaMi BUHUKHEHHS KPU30BUX SIBHII Ta CTUMY-
JIOIYUM IMITYJIBCOM IO 1X 3POCTaHHS Ta MEPETBOPEHHS HA KPU30BI CUTYAIlI] 1
KPU30BUM CTaH.
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Ha namry myMKy aHTHMKpU30Ba CTpaTeris, Mae OyTH cHpsiMOBaHa Ha BCTa-
HOBJICHHS TTapaMEeTpIB, 1[0 BU3HAYAIOTH IIMPOKUHN CIIEKTP albTEPHATUBHUX I 3
BUPIIICHHS MPOTHUPIY, HEY3rOMHKEHOCTI MK IIJISAMH IMiANPUEMCTBA, HasSBHUMHU
pecypcaMi Ta BIUTMBOM 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEIOBUIIIA.

AHTUKpHU30Ba cTpaTeris POpMyeTbest B MekKaxX 3arajJbHOr0 CTPaTeriyHoOro
IUTAHYBaHHS, aje OCOOJUBICTIO € aKIENTyBaHHsS yBarM Ha 3aco0ax OIHKH,
aHaI3y 1 KOHTPOJIO, BU3HAYCHHS 3aBJaHb, PO3POOJICHHS Ta peaiizaiii ympas-
JIHCHKUX pIIIeHb, AKI CTOCYIOTHCSI OCHOBHHUX MapameTpiB KHUTTEIISIBHOCTI
HiAMPUEMCTBA Y KpU30Biid curyartii [7].

XapakTepHUMH PHCAMHM aHTUKPU30BOI CTpaTerii, K OCOOIMBOTO BUIY
yIpaBIiHHS, BUCTYTAIOTB!

— oOMexeHICTh 3a cTpokamu 3xaiiicHeHHs (1-3 poku). Taka ctpareris
BBAYKAETHCSI PEATi30BaHOI0, B MOMEHT, KOJH 3’SICOBYETHCS, L0 MIJNPUEMCTBO
30anmaHcoBaHO (YHKIIOHYe 1 chopmyBayacs CTiKa TEHJIEHIlIS MOKpaIleHHS
(h1HaHCOBO-MaHOBOTO CTaHy Ta MiJABUIIECHHS €()EKTUBHOCTI HOTO MisUIBHOCTI;

— NPUOPITETHICTh AHTUKPHU30BOi cTparerii. ToOTo, miJg Yac BHUXOAY
MIJNPUEMCTBA 3 KPU30BOIO CTaHy 3arajbHOKOPIOPATHBHA, a TaKOX, (DYHKIIIO-
HaJbHI Ta JUIOBI CTpaTerii 3a3HalOTh CYTTEBOTO KOPUT'YBaHHS 1 MiANOPSIKOBY-
I0ThCSI OCHOBHIM METI aHTUKPU30BOTO MEHEIKMEHTY;

— TIJBHINECHA PE3yJbTaTUBHICTH peajizallii, ska BU3HAYA€ThCS MacIITa0-
HICTIO HACJIJKIB BiJ YCITIITHOTO (BiJIHOBJICHHS IOTEHIIAY MIAMPHEMCTBA) a00
HE3aJI0BUTLHOTO (Kpax Cy0’€KTa TOClojaproBaHHS, BTpaTa 1HBECTHUIIIM BIACHU-
KaMH) BTUICHHS CTpaTerti,

— 3ByX€Ha (DYHKIIOHAJBHO-I[UIbOBA CHPSIMOBAHICTh, fKa Hependavae
BU3HAYCHHSI 0OMEKEHOTO KoJia 00 €KTIB BIUIMBY BHACIIJIOK HEAOCTATHOCTI pe-
CypcHO1 06a3u Kpu30Boi (ipMu;

— Opl€HTalisls Ha peTelbHUM MOIYK 1 MaKCMMajbHE BUKOPUCTAHHS
BHYTPIIIIHIX PE3EPBIB PECYPCIB MIANMPUEMCTBA;

— SICKpaBO BUPKCHUU aJalTHBHUN XapakTep. AHTUKPHU30Ba CTpaTeris
nepeadavae peanizailito BETUKOI KUIBKOCTI peopraHizalliiHuX 3axojiB Ta Op-
ra”i3alifHO-TEXHOJOTIYHMUX HOBallill, M0 NependavyaroTh MPUCTOCYBAHHS
HiATIPUEMCTBA JIO MTapaMeTPiB 30BHIIIHBOTO CEPEOBHINA TOCToAaproBanHs [3].

[linnpuemMcTBa MOXYTh pealli30ByBaTH aHTUKPU30B1 CTpaTErii y paMKax
3arajJibHUX aHTUKPU30BUX CTpaTerid, BUOIp SKUX 3YMOBJIEHUU HAsBHICTIO
BHYTpIIIHIX PECYpCiB MIANPUEMCTB 1 MOXKIHUBOCTEH Y MapKETUHTOBOMY
CepEeIOBHIIII.

JIOLITBHO B OKpeMY I'pyIly BUHECTH HIATPYIY JIKBITAIIHUX CTpATETiM.
[1i cTpaTerii He HECYTh KOPHUCHOTO aHTUKPU30BOTO HABAHTAXXEHHS 1 BUCTYIAIOTh
SK HACJIIOK KPH3H, HaIlJICHI Ha JIIKBIIAIIIO MIIIPHUEMCTBA, K TOCIIOAAPIOI0YO0-
ro cy0’eKxTa.

[Ticns BU3HAYEHHS CYTHOCTEW Ta PI3HOBHJIB aHTUKPU30BUX CTpaTeriit
JIOPEYHO PO3IIISTHYTH MPoIIeC 1i po3po0Ku, MPH IbOMY, BUAUISIIOTH TPU OCHOBHI
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eTalld, TaKl SIK:

— TEpIIMi eTanm — BU3HAYEHHsI MiCii HOBOCTBOPEHHMX MIANPHEMCTB a0o0
HeperJisi MiCli 1 CUCTEeMH LIJIeH [T BXKE 1ICHYIOUHX;

— JIpYTHil eTan — aHaji3 BHYTPIIIHIX 1 30BHINIHIX ()aKTOPiB KPU30BOI CH-
Tyarlii Ha TiATPUEMCTBI;

— TpeTiil eTanm — aHali3 ajdbTepHATHB 1 BUOIp aaeKBATHOI aHTUKPU30BOI
crparerii [2].

Bubip crtpareriii aHTUKPU30BOTO yIpaBIiHHSA Ma€ BUIIILA MOJENI, sSKa
CKJIAJIA€THCS 3 OKPEMUX OJIOKIB:

— CHCTEMH aHTHUKPHU30BOTO YIPABIIIHHS;

— MEXaHi3My aHTHKPU30BOTO yIPaBIiHHS;

— MPOLECIB AHTUKPU30BOT'O YIIPABIIHHS;

— MpOIECiB iHTErpariii abo Je3iHTerpallii aHTUKPU30BOTO yrpaBiiHas [1].

JIJisi KO’)KHOTO OKPEMOTo MIAMPUEMCTBA KPUTEPISIMU OOIPYHTYBAHHSI BHU-
O0Opy aHTHUKPHU30BOiI CTpaTerii BUCTYNAIOTh y3arajibHIOKOUl MOKa3HUKHA B OCHOB-
HUX HampsiMax OLIHIOBAHHA PIBHS KPU30BOI'O CTaHy MIANPUEMCTBA. TakKUMU Mo-
Ka3HUKaMU €: 00’eM mpuOYTKY 1 BeJIMYMHA PEHTAOEIbHOCT1, €PEKTUBHICTh BU-
KOPUCTaHHS OCHOBHUX (DOHIB MIANPUEMCTBA, MOKA3HUKU ALIOBOI aKTUBHOCTI
MIJNPUEMCTBA, MOKA3HUKU (PIHAHCOBOI CTIMKOCTI MIANPUEMCTBA, ILJIATOCIPO-
MO>KHICTb 1 JIIKBIJIHICTh MaliHa MiANPUEMCTBA, MOKa3HUK WMOBIPHOCTI OaHKpYT-
CTBa MIAIPUEMCTBA, €PEKTUBHICTh BUKOPUCTAHHS NIEPCOHAITY IMiAMPUEMCTBA.

B mportieci peanizariiii oOpaHoi cTparterii BUXoay 3 KpU30BOi CUTyaIlli BH-
KOHYIOTHCS HACTYITHI 3aBJaHHS aHTUKPU30BOTO YIIPABITIHHS:

— YTOYHEHHS MOJIEJI YIPaBIiHHA Yy pa3i moTpedu;

— HaJIaroJIPKEHHS 1HHOBALIMHUX TMPOIIECIB Y BUNIAAKY PYWHYBAHHS CHUCTE-
MU yNpaBIIIHHS;

— MPOEKTYBaHHS 1 CTBOPEHHS HOBOI, IOCKOHATIIIOI CUCTEMH yIPABIIIHHS;

— HaJIaroJKEHHS poOOTH TPy aHTUKPU30BOTO yIPABIIIHHS,

— oprasizaiiis 0e3nepepBHOTO KOHTPOIIO M OI[IHKM BUKOHAHHS aHTUKPH-
30BHX 3aXO0/IiB;

— po3poOKa METO/1iB MOTHBAIIlT IEPCOHATY.

Ha BupimenHs ux 3aBJaHb Ma€ BIUIMB MPUHHATA CTpaTerisl YIPaBIiHHSA
MIPUEMCTBOM, B SIKi TOBUHHI OyTH BiJOOpa)keH1 MPOIECH IHTErparlii BUpOO-
HUIITBA, TIEPETIISA]] AIF0Y0i CTPYKTYpPH YHPABIIHHS JJIsl YCHINTHOTO BHUPIMICHHS
CTpaTeriYHUX i OTIEPATHBHUX 3aX0/IiB BUXO1Y 3 KpU30BOT0 cTaHoBHMIIA [1].

A. Iranrperom Tta O. KonwirokoM CTBOpEHA MOJEIb AHTUKPHU30BOIO
CTPATETIYHOTO YIPaBIIHHS MiANPUEMCTBOM Ha OCHOBI TOTpPeOW opranizaiii
e(eKTHUBHOT CHCTEMH aHTHUKPU30BOTO yIPABIIIHHS.

HayxkoBIli cTBepIKYyIOTh, 110 MOYATKOM CTPATETIYHOTO AHTUKPHU30BOTO
YIpaBJIiHHS € HE aHaii3 OanaHCy MiANPUEMCTBA 3a ToNepeHiil a00 MOTOYHUMI
nepioJl GyHKI[IOHYBAaHHS 1 3A1MCHEHHS HaJ3BUYAWHUX 3aXOiB I10JI0 HEJAOMY-
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IIEHHSI HECITPOMOXKHOCTI, @ caMe, MOMEHT BHOOpY Micii MiAMpUEMCTBA, BUPOO-
JIEHHS KOHIICTIIII Ta METH MOTO JISUIBHOCTI, 110 Nependadae GopmyIroBaHHS 1
MIATPUMKY Ha HaAJEKHOMY pPIBHI CTPATEri4YHOTO IMOTEHIIANY IMiANPHEMCTBA,
SAKUW 3aTHUIA 3a0e31euyBaT MPOTITOM TPUBAJIOTO MEPioly KOHKYPEHTHY Iie-
peBary MmianpueMCTBA Y pPUHKOBOMY IipocTopi[7].

BucHOBKH. AHTUKpPU30BE YNPABIiHHA 1 YIPABIiHHA B 3BUYAHOMY pe-
UM CyTTEBO BIAPIZHAIOTHCS. Bech crekTp miaxXxoiB 1 METOAIB 3BHYANHOTO
pEXKUMY YIPaBIiHHS CIIPSIMOBAHUI HA PO3BUTOK 1 BUKHUBAHHS IMiAMPUEMCTBA B
JIOBTOCTPOKOBIH MEpPCIEKTHBI, @ METOAN aHTUKPU30BOTO YIPABIIHHS HAIllJICHI
BUKJIIOYHO Ha MOJOJAHHS BXKE HA3piloi Kpu3M, 3a0e3leueHHs BU)KMBAHHS B
KOPOTKOCTPOKOBOMY Tepiofi. Mu BBakaeMo, IO TUIBKHA B BHUIIE3a3HAYCHIN
dbopmi TpaKTyBaHHS aHTUKPHU30BE YIIpaBIiHHS HAOyBa€ peaibHOTO CEHCY.

['010BHUM €JIeMEHTOM aHTHUKPU30BOTO YIIPABIIHHS € aHTUKPU30Ba CTpa-
TEris, siIka € BaXJMBOIO JJIs MIANPUEMCTB YCIX PIBHIB Ta (OpM BIACHOCTI.
CBoeuacHO po3po0OJieHa 1 peaji3oBaHa CTpaTeris Ja€ 3MOry cy0’eKTaM rocro-
JapIOBaHHS Ta 1X BJIACHWKAM YHUKHYTH 3HAYHHMX BTpaT KamiTaldy Ta CyTTEBO
3HU3UTH PU3UK (PIHAHCOBOTO Kpaxy.

[IpoBenene AOCHIIKEHHS Ja€ MOKJIUBICTh CTBEPAKYBaTH T€, 11O B CY-
YaCHUX YMOBaXx I1JIBUIIEHOI HEBU3HAYEHOCTI Ta PU3UKY KEPIBHUKAM YKpaiHCh-
KHX HIJIPUEMCTB BapTO OCOOJMBY yBary NpuAUISTH po3poO1ll ePpeKTUBHOT aH-
TUKPHU30BOi CTpaTerii, sfKka BpaxoByBaTuMe crnenu@iky (QyHKIIOHYBaHHS Ta
OTOYCHHSI KOHKPETHOTO MiANPUEMCTBA, MO3UTUBHUN JTOCBIJ JiSJIBHOCTI KOM-
NaHii, nependayaTuMe MPOBEICHHS PETEIbHOro aHamidy ()IHAHCOBOTO CTaHy
cy0’€KTa roCroJaprOBaHHsl, 1 CIPUSITUME BUXOly BITYM3HSIHUX MIJMPUEMCTB 13
CKPYTHOT'O CTaHOBHIIIA.

Take cTaBieHHs 10 BIPOBAKEHHS] aHTUKPU30BOT'O YIIPABIIHHSA HAIaCTh
MOXJIMBICTh HE JIMIIE MPUHAMATH HAWMEHI PU3UKOBI YIPaBIIHCHKI PIIICHHS,
SK1 JO3BOJIATH JIOCATTH IOCTABJICHOI METH 1 pe3yabTary 3 MIHIMyMOM J0JaT-
KOBHX 3aco01B 1 3a MiHIMaJbHHMX HETraTUBHUX HACIIAKIB, ajd€ M JO3BOJIUTH
MIAMPUEMCTBY JOCSTaTH YCHIXYy B CKJIQJHOMY, MIHJIUBOMY, HEBHU3HAUCHOMY
MapKETUHIOBOMY CEPEIOBUIIII.
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YupapitiHg aHTHKPU30BOIO AisibHicTIO mignpuemcra / I1.B. Bpinb, A.JO. Uepnak //
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B crathe paccMoTpeHa pojib W HalpaBlICHHE aHTHKPU3UCHOW CTPATErdu B CHCTEME
yIpaBJICHUS] MPEIIPUATHEM. TIPOBEJCHA CTPYKTYpPHU3aIUs aHTHKPU3UCHBIX CTpATETHil Tpe/-
NPUSTHS, TPEACTABICHA XapaKTEPUCTUKA OCHOBHBIX ATAllOB pPa3padOTKH aHTUKPU3UCHON
ctpareruu. [IpencraBieHa MoJIellb CTPATETHUECKOTO YIIPABICHUS TPEATIPHSITHEM.

KaioueBble ciioBa: Kpu3Kc, aHTUKPU3UCHOE YIIPABJICHHE, MEHEDKMEHT, CTPATETUSI.

The article discusses the role of anti-crisis strategy in management system. A model of
strategic enterprise management.
Keywords: crisis, crisis management, management, strategy.
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PIBEHb PO3BUTKY ABTOMOBLIBHOI
IHOPACTPYKTYPU YKPAIHU

Y crarti po3MISHYTO CyTh Ta Cy4YaCHHH CTaH aBTOTPAHCIOPTHOI 1HQPACTPYKTypH.
[IpoananizoBaHO  perioHaJibHy TOJITUKY Ta OKpPECICHO IEepCHEeKTHBH  PO3BUTKY
aBTOTPAHCIOPTHOI 1H(PACTPyKTYypu B VYKpaiHi. AKIEHTYeTbCS yBara Ha He0OX1JIHOCTI
3011bIIEHHS MPOTSHKHOCTI aBTOLUIAXIB JAEP)KaBU Ta YIOCKOHAJIEHHS TEXHIYHUX CTaHAApTiB
aBTOAOPIT BiANOBiAHO A0 BuMor €C. bibmiorp.: 8 Ha3B.

KuarouoBi cioBa: TpaHcnopt, iHpacTpykTypa, TpaHCIOPTHA 1HPPACTPYKTYpA,
aBTOTPAHCIIOPTHA 1H(PPACTPYKTypa, aBTOMOOUIBHHIA TPAHCIOPT, aBTOMOO1IEOyTyBaHHSI,
TPaHCHOPT, aBTOILIAXH.

Beryn. Ponb 1 3HaueHHS HAJIEKHOTO CTaHy Ta PO3BUTKY TPAHCIIOPTHOT
1H(PaCTPYKTYypH Ba)XKO TEPEOLIHUTH. AJDKE, caMe BOHA € THUM KICTSKOM,
«CKEJIETOM», OCHOBHOIO IIJICUCTEMOIO OIIOPHOTO KapKacy TepUTOpiaIbHUX
CYCIUIBHUX CHCTEM OyIb-SIKOTO 1€papxi4HOro piBHA. Bin crany Ta piBHSA
PO3BUTKY TPAHCIOPTHOI 1HPPACTPYKTYpH, sKa 3a0e3Meuye pyXx BaHTaKOMOTOKIB
Ta TACAXHUPOIOTOKIB, Oe3mocepeaHb0 3aJekKUTh HE TIIBKH COILIaJIbHO-
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