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MOJAEJII JTIAT'PAM IIEPEAYBAHHSA UIs1 BUBHAUYEHHSA
HOCJIAOBHOCTI POBIT ITPU YITPABJIIHHI PO3KJIAAOM ITPOEKTY
Hopoxina A.A., llepcisnosa O.10.

Jepicagne nionpuemcmeo «Iliedennuii oepircasrHuil npoeKmHo-
KOHCMPYKMOPCbKUIL ma HAYK080-00CAIOHUIL IHCMUMym agiauiitnoi
npomucioeocmiyn, m. Xapkie

B pobGoti po3risgaroThCs MUTAHHS YIPABIIHHSA 3MICTOM Ta PO3KJIAI0M
OyIiBeIbHUX TMPOEKTIB. EdQekTuBHE yIpaBiliHHSA TEepMiHAMHU IPOEKTY JI03BOJISE
OLIIHUTH MO>KJIUBOCTI HOTO JIOCTPOKOBOI'O 3aBEPIICHHS, IIBUJIKO 1 SKICHO MPUAMATH
YIOPABIIHCHKI ~ PIIICHHS, 3HW)KYBAaTH, TaKUM YHUHOM, PHU3UKH, I1IBUIINYBaTU
KOHTPOJIbOBAaHICTh TMPOEKTY. 3aBJaHHS YIPaBIiHHA TEPMIHAMHU TPOEKTY TICHO
MOB’sI3aHE 31 3MICTOM MTPOEKTY a TAKOXK 3 HOTO PO3KIIAJO0M.

Po3knan mpoekTy BH3HAYa€ B3a€EMOIOB’SI3aHI omepailii 3 3aljlaHOBaHUMH
JIaTaMu X BUKOHAHHS, KOHTPOJIBHUMU TIOISIMH Ta OCHOBHHMH pecypcamu. Po3kian
MIPOEKTY BKa3y€e KOHKPETHY AATy CTapTy 1 (piHINIY KOXKHOI oneparii MpoeKTy, ToOTo,
po3noauiie Baru omepauii B vaci. Ha cramii gopmyBaHHS 3MICTy MpOEKTY HOro
pO3KJIaA € TOMepedHiM [0 ACTaJbHOTO PO3MOJUTY PEecypciB Ta 3aTBEpKCHHS
pPO3paxyHKOBHX JaT CcTapTy Ta (QiHimy, ToOTO 10 MiATBepkeHHs 3MmicTy. [lpu
(dbopMyBaHHI pO3KJIaay HPOEKTY Tpeda BU3HAUWTU MOXIIMBI  BUMEPEIKEHHS a00
3aTPUMKH JJIs TOYHOTO BU3HAYECHHS JIOTTYHOTO 3B'A3KYy. BUKOpHCTaHHS 3aTpUMOK 1
BHIIEPE/DKCHb HE TTOBUHHO 3aMIHIOBATH JIOT1KH PO3KIaIYy.

Meton nmiarpaMm mepeayBaHHS 3aCTOCOBYETHCS IS IMOOYTOBH MEPEKEBOI
JiarpaMu TMPOEKTY, B SIKiM omeparii 300paKyroTbCS y BUIJISAL BY3/diB, a JIOT14HI
B3a€MO3B'SI3KM, III0 ICHYIOTh MIDK HHMH BHU3HAYAIOTh THUIT 3ajexHocti [1].
Po3rnsmaroTebess 4OTHpH THIHM 3aJISKHOCTEH, a0o0 joriyHux B3aemo3B'si3kiB: (FS)
1HILIALIST HACTyMHOI omepalii 3aJeKuTh BlJ 3aBeplieHHs mnonepennboi; (FF)
3aBEpILECHHS HACTYMHOI Omepalii 3aJIeKUTh BiJ 3aBEpIICHHsS Monepeanboi; (SS)
1HIINAIsg HACTYMHOI oOrepamii 3ajieXuTh BiA 1Himiauii nomnepennnoi; (SF)
3aBEPILECHHS HACTYIHOI ONepanli 3aJIe’KUTh BiJl 1HILIALT HONEePEAHBOI.

KoxeH eneMeHT giarpaMu, 3a BUHATKOM IIEPIIOrO Ta OCTaHHBOTO, Ma€ OyTH
MOB'SI3aHUM  BIAMOBIAHUM JIOT1YHUM 3B'SI3KOM, Xoua O OJHHUM 3 TOMNEPENHIX Ta
HACTYITHUX €JIEMEHTIB.

[Ticnst BCTaHOBJIGHHSI TIOCJIJIOBHOCTI 1 JIOTIYHOTO B33a€MO3B'SI3KYy Ha pIBHI
omepariii 3 ypaxyBaHHsM JiarpaMy TIOCTIJJOBHOCTEH Ha PiBHI POOIT OTPUMAEMO
MOJIEJTb TIOCJIIIOBHOCTI TPYMH OMeEparliii Ta Tpyn pooiT, a MOTIM 1 BCbOTO TIPOEKTY. 3
ypaxyBaHHSAM JaHUX TPO TPUBAIOCTI OMeEpariid JaHa MOJENIb JO3BOJIUTH OI[IHUTH
TPUBATICTh BCHOTO TIPOEKTYy. PesymbTaTomM Oyne po3KiIaa TMPOEKTy 3  qjuj
ETAII30BaHUM 3MICTOM.

Jlirepartypa:

1. Topoxina A. A. Monenb BU3HAUEHHS MOCHIIOBHOCTI poOIT Ta ornepauii 1 ynpaBiiHHS
poskiagoM OyaiBensHOTO mpoekty / A. A. Jlopoxina, A. FO. Crapocrina, P. B. Aptiox // CydacHwuii
CTaH HAYKOBHUX JOCHIDKCHb Ta TEXHOJIOTIH B mpomumcioBocti. - 2018. - Ne 3 (5). - C. 33-41.
DOI: https://doi.org/10.30837/2522-9818.2018.6.033.

149


https://doi.org/10.30837/2522-9818.2018.6.033

