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YIIPABJIIHHA ITPOEKTAMM. CYTHICTb TA IIEPEAYMOBH
3ACTOCYBAHHAA

VYrupaBiiHHA TPOEKTaMU - METOJOJIOTIA (TOBOPATH TAaKOX - MHUCTEITBO)
oprasizaiiii, IMJIaHyBaHHS, KEPIBHMIITBA, KOOPAMHAII TPYyIOBUX, (IHAHCOBHUX 1
MaTepiabHO-TEXHIYHUX PECYPCIB MPOTITOM MPOEKTHOTO IHKIY, CIIPSIMOBaHa Ha
e(peKTUBHE NOCSATHEHHA HOro IiJIed MHUIIXOM 3aCTOCYBaHHS CYYacHHX METOZIB,
TEXHIKM ¥ TEXHOJOTli yMNpaBiiHHSA /s JOCATHEHHS BHU3HAUEHHUX Y IIPOEKTI
pE3yNbTATIB O CKIIATy W 00CsITy poOiT, BapTOCTI, Yacy, SIKOCTI ¥ 3aJ0BOJICHHIO
YYaCHHKIB MPOEKTy [1, cTop.18].

Bigznaunmo royioBHi 00yacTi 3MiH, IO € MEPEIyMOBAMU 3aCTOCYBaHHS ¢
OJIHOYACHO MOTEHIIIHHOIO c(heporo IHTEPECIB YIPABIIIHHS MPOEKTAMHU:

- JIKBIJAIlS IJJAHOBO - PO3MOAUIBHOI CHCTEMH aJIMIHICTpYBaHHS,
oYaTOK (pOpMyBaHHsI MPABOBOI CUCTEMU PETYJIIOBAHHS;

- 3MiHA BIJIHOCMH BIACHOCTI (pO3JEep>KaBICHHS MIJIPUEMCTB 1
oprasizailiii, akIioHyBaHHs, MpUBaTU3aLlIs U 1H.);

- IpolLeC JEMOHOIOMI3allli BAPOOHUKIB PI3HOTO pOAY TOBAPIB 1 OCIYT;

- 3MiHa PUHKY - TeEpexiJ M0 BIJHOCHOIO OajaHCy MPOIMO3UIlli Ta
TUTATOCTIPOMOIKHOTO TIOTUTY;

- 3MiHa BUPOOHUYOI CUCTEMH, IO «HIACTPOIOETHCA M1l PUHOKY;

- 3MiHa METOAIB 1 3aC001B KEpyBaHHS - 30KpeMa, Iepexi] Ha 171€0JI0T10
IPOrPaMHOTO KEpyBaHHS;

- CKaCyBaHHsI JIep>KaBHOT MOHOIOJII{ B 00J1aCTi 30BHIITHBOT TOPTIBIIi;

- dbopMyBaHHS PUHKY 1HBECTHIIIWHUX MPOEKTIB, HEPYXOMOCTI, I[IHHUX
nanepis, MAPSIHAX 1 THIIUX POOIT;

- CTBOPEHHSI PHUHKY 1HBECTUIIIMHUX KOMIMAaHIN, IHXWHIPUHTOBHUX 1
KOHCAJATUHTOBHUX (DipM, IO MPOMOHYIOTH CBOI MOCIYTH B 00JIACTI €KOHOMIYHOI,
YIPaBIIHCHKOI, 1HHOPMAIIIITHOT M ATPUMKH MPOEKTIB,;

- MIeBHI BU3HAYEH1 3MIHH B TICUXOJIOT1i KEPIBHUKIB;

- PO3BUTOK HOBUX 1H(HOPMALIIITHUX TEXHOJIOT1;

- aKTHUBHE 3aJy4EHHs 710 peani3allii IHBECTUIIMHUX MPOEKTIB IHO3EMHHUX
HOIAPSIAHUKIB 1 IHBECTOPIB, SIKI  TPAJUUIAHO LIMPOKO BUKOPUCTOBYIOTh
METO/IOJIOTIIO0 YIPABIIiHHS MTPOSKTAMU;

- CTBOPEHHSI HOBHX PHHKOBHX CTPYKTYp, IO IMPAIIOIOThH i3 MPOSKTaMH
(imBectuuiiiHi (ouau, (iHaHCOBI KOMMaHii, KOMepuiiHi OaHku W 1H.), SKi
IUTAHYIOTh CBOIO pOOOTY Ha MPOEKTHIH OCHOBI.



