VIIK 657.17

TATAPKO C.I.

YIIPABJIEHUE UHHOBAILIMOHHBIMHU PUCKAMMU

JlesTenbHOCTh TI0 CO3AaHUI0 M BHEJIPESHUIO HOBOBBEACHHUI BCET/a CBsI3aHa C
MOBBIMICHHBIMA ~ PUCKaMH{, BO3HUKAIONIUMH W3-32 HEOIPEACIICHHOCTH TIpU
MPOTHO3UPOBAaHNUN A(PHEKTUBHOCTH HWHHOBAIMOHHBIX TPOEKTOB. OTCYTCTBHE
MOJHOM M JOCTOBEpPHOM HH(pOpMaIud OOYCIOBIMBACT OTKIOHEHHE MEXIY
IJIAHUPYEMBIMU M (DAKTHUYECKUMHU pPe3yJibTaTaMH IPOIIECCOB HOBOBBEICHMM [1].
[ToaToMy TIpH OCYIIIECTBICHUH WHHOBAIMOHHOW JIEATEIBHOCTH HEO0OXO0IUMO
YYUTHIBATH MMOTEHITHATHHBIC HHHOBAIIMOHHBIC PHUCKH.

OcHoBHAas 3a7a4a yIpaBJIeHUsS WHHOBAITMOHHBIMA PUCKAMU 3aKJIIOYACTCS B
MUHUMH3AIUHU TIOTEPh, CBI3aHHBIX C BOSHUKIIIMMHU HECOOTBETCTBUAMH. [2]

CrpykTypa yIpaBlIeHHS HWHHOBAIMOHHBIMHA PpHCKaAaMH TMPEIyCMaTPUBAET:
oTIpeieJICHHE PUCKA; aHAJIM3 U OIIEHKY PHCKa; pa3paboTka BO3MOXKHBIX BapUAHTOB
[0 YMCHBIICHUIO BIMSHUS BBIABICHHBIX (PAaKTOPOB PHUCKOB Ha IPOIECC
HOBOBBEICHHH.

AHanu3 ynpaBJeHUS PUCKaMHU, OXBATHIBAIOIINI TUTAHUPOBAHNE YIIPABICHHUS,
KaUeCTBCHHYI0O W KOJMYECTBEHHYIO OIICHKY, a TakK)K€ MOHHTOPHUHT M KOHTPOJIb
PHUCKOB, TOBOPUT O TOM, YTO TPUMEHCHHE OIPEACIICHHBIX METOOB YIIPaBICHUS
pPUCKaMHU 3aBUCUT OT KOHKPETHOro WHHOBamuoHHOro mpoekra. [3] Ilpu stom
PUCKH MOTYT OBITh KaK OOIUMHU JJIS BCEX IMPOEKTOB, TaK M CIEIU(DPUICCKUMH,
3aBUCAIIMMH OT KOHKPETHBIX XapaKTePUCTHK M OCOOCHHOCTEH KaXKJIOTO
WHHOBAITMOHHOTO MTPOCKTA.

Takum oOpa3om, uACHTUGUKAIMS HHHOBAIIMOHHBIX PUCKOB UMEET 3HAUYCHHE
U UX JadbHEWIIero aHamm3a W peanu3anul d(P(EKTUBHBIX 3alUTHBIX Me-
ponpustuii. Ilocemy, HeoOXogumMo  OBITH  JOCTATOYHO  KOMIIETCHTHBIM
CIEIUAIIUCTOM JIJIsI PEIISHUs MOJI00HBIX 3a7a4, YMETh BOBPEMsI MPEIOTBPATHTH U
3aCTPaxoBaTh BO3MOYKHBIC PUCKH.
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