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PE3EPBU 3HUKEHHS COBIBAPTOCTI HA INIAITPUEMCTBI

B cydacHux ymoBax pe3ynbTaTh poOOTH KOXKHOTO MIAIMPUEMCTBA 3HAYHOIO
MIpOIO 3aJie’kaTh BiJ CHCTEMM YINpaBIiHHA, sKa 3a0e3neuye eKOHOMIUHY
CaMOCTIWHICTh MIANPHUEMCTBA, MOr0 KOHKYPEHTOCIIPOMOXHICTh Ta CTIHKe
dinancoBe crtaHoBuIe Ha puHKY[1]. Bupimenas mnpobiemMu poO3BUTKY Ta
C€KOHOMIYHOTO 3pOCTaHHS MPOMHUCIOBUX MIANPUEMCTB MOXKINBE 3aBISKH
YIOCKOHAJICHHIO  YOPaBIIHHS BHUTpaTaMu. 1oMy Tepel  YIpaBIiHCHKUM
NEPCOHATIOM IOCTa€ 3aBJAHHS TMOLIYKY 1 BIPOBAKEHHS CHCTEMH, SIKa Mae
BIJIMOBIIATH TMPUHIMIIAM €JHOCTI MMJAXOJIB Ha PI3HUX PIBHAX YIIPaBIIHHS,
IUIaHYBaHHS, KaJbKYJIIOBaHHS, OI[IHKM Ta aHali3y; MOXJIMBOCTI YMIpPaBIIHHS
BUTpAaTaMU Ha PI3HUX CTaaisX IKUTTEBOTO IMKJIY BHUPOOIB; OPraHIYHOIO
MOETHAHHS 3HMKEHHS BUTPAT 3 JIOCATHEHHSIM BUCOKOI SIKOCT1 TOTOBOI MTPOJTYKIIii.

[MuTaHHAM KaJNbKyJIOBAaHHSA, TUIAHYBAHHS Ta aHali3y coO1BapTOCTI MPOIYKIT
MPUCBAYEHI POOOTH K BITYM3HSIHHMX, Tak 1 3apyOikHHX BueHux. Cepen HHX
Ab6pamoB A.Il., AxcronoB O.M., BoBk A.A., Makapeako M.B.,
Menemko M.B., Muxansues €.B., Opmnos B.M., Ilanmkos 0.H.,
[Tozausxosa JI.O., Paaben €.B., Cano B.B., CeBepoBa M.O.,
Ceprienko M.I., llunkapenko B.I'., lllynera A.M[3].

Mertoauka o00niKy 1 aHamizy co0iBapTOCTi, BUPOOHHUYMX BHTpPAT, SKY
3aCTOCOBYIOTh Ha MIANPUEMCTBAX JOCIIIKYBAHOI rajay3i, HE MOBHOIO MIpOIO
BiAnoBigae cydyacHuMm BuMoram. Cepen mnpoOieM MOXHA BHAUIMTH TakKi:
HEJIOCKOHAJIICTh TPOIIeCiB 300py mMepBUHHOI 0O0JIKOBOi iH(oOpMaIlii; BHUOIp
METO/IB KaJIbKYJIIOBaHHS cOOIBapTOCTI MPOYKIIii; opraHizaiis 00JiKy BUTpAT 3a
IIEHTPaMH BiJIIMOBIAAIBHOCTI; BU3HAYCHHS ITO1Ty BUTPAT HA TIOCTIMHI 1 3MIHHI JIJIs
MPUIHATTS YIIPABIIHCHKUX pilieHb[4].

Takum dymHOM, COOIBapTICTh MNPOAYKIII TmepedyBae y B3aEMO3B'SI3KY 3
MOKa3HUKaMU €(PEeKTUBHOCTI BHUpPOOHMIITBA. BoHa BimoOpaxkae OUIbITY YaCTUHY
BapTOCTI MPOMYKIIi 1 3aleXUTh B 3MIHM YMOB BHPOOHHUIITBA 1 peanizarii
npoaykuii. ICTOTHUH BIUIMB Ha pIBEHb BUTpAT HAAAIOTh TEXHIKO-EKOHOMIYHI
dbaktopu BupoOHHMIITBA. lleil BIIMB TPOSIBISETHCS B 3aJ€KHOCTI Bl 3MIH B
TEXHII[l, TEXHOJIOT11, OpraHi3ailii BApOOHUIITBA, Y CTPYKTYpPI Ta AKOCTI MPOIYKIIIT 1
BiJl BEJMYMHM BHUTPAT HAa 11 BUPOOHMITBO. AHaNI3 BHUTpAT, SK IPABUIIO,
NPOBOJAUTHCA ~ CHCTEMAaTHYHO  TPOTSATOM  POKY 3  METOK  BHUSBIICHHS
BHYTPIIIIHBOBUPOOHUYUX PE3EPBIB iX 3HUKECHHS.
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