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OINIHKA E®EKTHUBHOCTI YIIPABJIIHHA EKOHOMIYHHUMUAU
BUTPATAMU

[IpoGnema BU3HAYEHHS OLIHKH €(EKTUBHOCTI YNPaBIiHHSI €KOHOMIYHUMU
BUTpaTaMU € CKJIAJHOIO 1 TaKOKo, IMI0 BaXKO (QopMmali3yeThcs. AJDKE KOKHE
HiAMPUEMCTBO — 11€ CKJIaJIHa CUCTEMa, SIKY BaXKKO CIIPOCTUTH, HE BTPATUBIIHU MPHU
L(bOMY 1l CYyTTEBUX XapPAKTEPUCTUK.

BusHaueHHs1 OIIHKM YNpaBIiHHA EKOHOMIYHUMH BHUTpPAaTaMu JO3BOJISE:
BU3HAUUTH y BapTICHOMY BHPAXCHHI 3arajbHy BEIUYHHY TMOTCHIAy, SKUN
30CEepEeKEHUI Ha OKPEMOMY MIIPUEMCTBI; BCTAHOBUTH Bary KO>KHOTO €JIEMEHTY
1 CTPYKTYypy NMOTEHIially; 3HAUTH CTyiHb BUKOPUCTAaHHS MOTEHIIATY.

JlocHi/PKeHHsT ~ CTaHOBHMIA  €KOHOMIYHUX  BHUTpaT  HIANPUEMCTBA
3MIACHIOETBCS 3@ JIOIOMOTOI0 PI3HOMA@HITHUX METOJIB, SIKI J03BOJISIOTH
PO3IJIIHYTH IOCIIOAAPCHKI MTpoLecu B AuHaMill. KoxXHMI MeTol XapaKTepu3y€eThes
CBOIMHM TMOKAa3HUKaMH, B3a€MO3B’A3KaMU MDK HUMHU. BaJIMBUM MOJOKEHHSIM
YIOPaBIIHHS €KOHOMIYHUMM BHUTpaTaMu MIANPUEMCTBA € OLIHKAa €(PEKTUBHOCTI
TOTO YM 1HILIOTO BUAY PECYpPCY, € KOPUCHUN Pe3yJbTaT MIsIbHOCTI MiANPUEMCTBA
MOPIBHIOETHCA 3 BUTPATaAMH Ha OTPUMAHHS IIbOTO KOPHCHOTO PE3yJIbTaTy.

KopucHuii pesynprar po3riasgacTbCsi SK e(ekT, sSKuid Moxe OyTH
€KOHOMIYHHMM, Yy BHUIJISAlI NPUOYTKY MIANPUEMCTBA, Ta COLIAIBHUM, Y BUIJISAIL
3a0€3MEeYEHHsI KPaIlloro XUTTS.

3aranpHa €KOHOMIYHA €(EeKTUBHICTh PECYPCHOTO MOTEHIIATY MiANPUEMCTBA
BU3HAYAETHCS BITHOMICHHSM 3araJIbHOTO PE3yJIbTaTy MISJIBHOCTI MiAMPUEMCTBA J10
BUTPAT, sIKI OyJIK 3a]isIH1 1711 OTPUMAaHHS 1IbOTO pe3ynbTaty (dhopmyna 1):

Pezynomam  disnonocmi
E,,=

Bumpamu (1)

KiHleBa pe3ynbTaTUBHICTh YCIX TOCIOAAPCHKUX 3aXO/IB, SIBUIL Ta MPOLIECIB,
10 BiI0OYBalOTHCS HA MIJNPUEMCTBAX, TOBUHHI OL[IHIOBATHCH 3 MO3UIIII KPUTEPIIB 1
MOKAa3HUKIB €KOHOMIYHO1 €()eKTUBHOCTI.

Bubip kpurtepiiB OIiHIOBaHHS €(QEKTHUBHOCTI YIMPaBIIHHA E€KOHOMIYHUMHU
BUTpaTaMH HEOOXITHO BECTHU, BUKOPHCTOBYIOUM €KOHOMIYHI KPUTEpii 1 MOKAa3HUKH,
0 TIOBMHHI PO3KPUTH HWOTO €PEKTHBHICTh Ta BHECOK Yy PO3BUTOK ITiAMPUEMCTBA.
OCKUTBKM OCHOBHOIO METOIO YIIPABIIIHHS €KOHOMIYHIUMH BUTPATaMH TT1IIPUEMCTBA €
3MIIHEHHS CBOTX KOHKYPEHTHHX IO3HIIH, 1, SIK HACHIIOK, HAPOIIEHHS IPUOYTKY IS
3a0e3neueHHs] MOJABIIOr0 POCTi, TO JIOTIYHUM € B SIKOCTI KPUTEPIKO AOLUIBHOCTI
OLIIHIOBaHHS €()eKTUBHOCTI BU3HAYUTH MTPUOYTOK.

Takum 4YMHOM, OLIHKAa €(EKTUBHOCTI yOpaBIiHHA E€KOHOMIYHUMU
BUTpaTaMu MIANPUEMCTBA Ma€ psi TepeBar: Mo-mepiie, BoHa 0a3yeTbcs Ha
KOMIUIEKCHOMY, 0araToMipHOMY MiAXOAl 1O OIlIHIOBaHHS  €(EeKTUBHOCTI
VOPABIIHHS ~ €KOHOMIYHUMH  BUTpaTaMu  MIANPUEMCTBA;  MO-Apyre, i



XapaKTEPUCTHKA JA€ 3MOTY OI[IHUTH Ta MPOaHai3yBaTH BKJIAJ KOKHOTO PECYPCY Y
PO3BUTOK BCHOI'O PECYPCHOTO MOTEHINANY MiANPUEMCTBA, IO JIooMarae ooparu
ONTUMAJIbHUM NUISIX PO3BUTKY PECYPCHOTO MOTEHINATY M1MTPUEMCTBA.



