UYerBepTuii HANpSAMOK Mepeadadae TEXHIYHE Nepeo30pOeHHS, PEKOHCTPYKIIIIO, PO3IIMPEHHS
JI0YMX Ta OYIIBHUIITBO HOBUX MIAMPUEMCTB, SIKi 3IIMCHIOIOTHCS SIK IPOMUCIIOBE OCBOEHHS
BUPOOHUIITBA HOBOI MPOJAYKIIii, 800 BIPOBAHKEHHSI HOBOI TEXHOJIOT1.

Jlo Kkepen 1HBECTHINIMHOI MisUTBHOCTI BHPOOHMIITBA BITHOCSTH JCpXKABHE,
KOMEpIIiifHe, colliajibHe, IHO3EMHE Ta CIIJIbHE IHBECTYBaHHS.

Jlep>kaBHe  1HBECTYBAaHHsSI 3[IHCHIOETbCS 32 PaXyHOK OIO/UKETHMX  KOIITIB.
Komepuiiine iHBecTyBaHHS 3IIHCHIOETBCS Cy0 €KTaMH TOCHMOJAPIOBAaHHS 3a pPaxyHOK
BllacHMX a00 mo3ukoBUX KomTiB. ColllalibHE 1HBECTYBaHHSA 3IMCHIOETHCS B 00’ €KTH
corianbHO1 cepu Ta IHIUX HEBUPOOHMUMX cep. [Ho3eMHe 1HBeCTyBaHHS 3/IIHCHIOETHCA 3a
paxyHOK 1HO3€MHHUX IOPUAMYHUX o0ci0 uM iHO3emisiMu. CribHE 1HBECTYBaHHS
3MIACHIOETBCS CyO’€KTaMu YKpaiHM pa3oM 3 1HO3EMHHMH MOPUIAMYHUMH 0COo0aMu UM
1HO3EMIISIMHU.

BUKOBCBKA A.1O., marictpanT, M. XapkiB, HTY «XIII»

OPI'AHI3ALIA YIIPABJIIHHA IHTEJIEKTYAJIBHOIO BJIACHICTIO
HIAITPUEMCTBA

Benenns ynpaBniHHS 1HTENEKTYalbHOI BIIACHOCTI Ha TMIANPHUEMCTBI  CIPUSE
BJIOCKOHAJICHHIO BCHOTO TPOILECY YHPABIIHHSA MIANPHEMCTBOM, WO MNPU3BOIUTH [0
OTPUMAaHHS MaKCUMaJIbHUX NPUOYTKIB MPU MiHIMAJIbHUX BUTpATaXx.

[Ipy BU3HAYEHHI MOHATTS - IO X TaKe YMPaBIIHHA 1HTEJICKTYyaJIbHOI BIIACHICTIO,
CJIIJ PO3YMITH:

-IHTETpOBaHy CHCTEMY IIJITOTOBKM 1 3a0e3MeyeHHs pPI3HUX PIBHIB YIpaBIiHHA
IHTEPIPETOBAHO BIAMOBIAHUM YHWHOM 1H(OpMaIie€0 sl e()EeKTUBHOTO IJIaHyBaHHS,
KOHTPOJIO Ta TMPUUHATTS YIPaBIIHCHKUX pillleHb II0A0 OO0'€KTIB 1HTENEKTyalbHOI
BIJIACHOCTI;

-BXJIMBUN 1HCTPYMEHT, MOKJIMKAHUM 3a0€3MEeUUTH KOOPJUHAIII0, B3a€EMOJIII0 Ta
B3a€EMOY3TO/PKEHOCTI OKPEMHX €JIEMEHTIB YIIPaBIiHHS JJI JOCATHEHHS CTPATET1UHUX IIUICH
HiAIPUEMCTBA 1 HOTO €PEKTUBHY AISUTBHICTD.

CyTp ynpaBiliHHA XapaKTEPHU3ye€TbCs BUPAKEHHAM «BUPOOHMLTBO 1HQOpMAIii s
3M1MCHEHHS €PEKTUBHOTO YIPABITIHHSY.

Mertoro ympaBiiHHS € 3a0e3ledYeHHs] MEHEIKEpiB KOPUCHOK i1HdOpMalliero st
TMPUIHATTS YIPABIIHCHKHUX PILICHb.

3aBlIaHHSAMM YHOPaBIIHHA OO'€KTaMM 1HTEJNEKTYallbHOI BJIACHOCTI € MIJATOTOBKA
1HpopMarii ams:

- 3a0e3neueHHs CTIMKOTO (DIHAHCOBOTO CTaHy MIANPHEMCTBA;

- MOCHJICHHS KEPOBAHOCTI MIAMPUEMCTBA 1 CTBOPEHHSI HAIIMHUX TIEPEyMOB ISt
HOro CTPaTerivHoro po3BUTKY;

- po3poOKka  MEPCIEeKTHB  JOBTOCTPOKOBOTO  PO3BUTKY 1  yTpUMAaHHS
MIPUEMCTBOM BUT1THHUX 1 BAKJIMBUX PUHKOBHUX MO3UITIH;

- 3MEHILIEHHsI HEOe3MeKHW IMOMUIIOK 1 30UIbIIEHHS MOXJIMBOCTEH peamizalii
3aB/aHb MM AMPUEMCTBA.

bazoBa  mMomens  ympaBmiHHA =~ 00'€KTaMM  1HTEJNEKTyaJdbHOI  BJIACHOCTI
XapaKTePU3y€EThCS:

- oOcsiroM iH(opMariii;

- MOCTABJICHUMH TI€PE/T HEIO LUISIMU;
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- KPUTEPIsIMU 1 3ac00aMH TOCATHEHHSI LILJICH;

- CKJIa/IOM €JIEMEHTIB Ta iX B3a€EMOJIIEIO.

be3 rpamoTHOI opraHizaiiii yrpaBiaiHHS 1HTEJICKTYyaJIbHOI BIACHICTIO MIATIPUEMCTBO
He 3/1aTHE €(EeKTHBHO OHOBJIOBATH CBOIO TEXHIKY 1 TE€XHOJIOTiIO, OTXE, BOHO HE MOXKE
YCHIIIHO PO3BUBATHUCS, OCKUIIBKH HIKOJIM HE CTAaHE KOHKYPEHTOCIPOMOKHHM.

EdexTuBHE BHKOpUCTAHHS PE3yNbTaTiB 1HTEIEKTYyalbHOI BJIACHOCTI Ha Cy4acHOMY
PUHKY, a TaKOXX aJleKBaTHA peaKilisi Ha MaTeHTHY aKTUBHICTb KOHKYPEHTIB MOXJIUBI JIUIIE
MPU KOMIUIEKCHOMY Ta CHCTEMHOMY YIIPaBIIiHHI IHTEJIEKTYaIbHOIO BIACHICTIO KOMITAHii.

B nmanmii uyac 3arpo3u 30BHINIHBOTO CEpPENOBHUINA, OOYMOBJIEHI HEIOOIIHKOIO
HEOOXITHOCTI CHCTEMHOTO YMPAaBIIHHSA TMPOIIECOM CTBOPEHHS, IIPaBOBOI OXOPOHH,
KoMepLiaii3amii Ta 3aXHCTy pe3yibTaTiB iHTeneKkTyanbHol amisuibHOCTI (IJ), mocsrim
KPUTUYHOI Macu 1 NOTpeOyIOTh HErailHO1 peakiiii 3 00Ky pOCIHCHKUX MIAMPUEMCTB.

Oco06imBy posib B €(heKTUBHOMY YTPaBIIHHSA 00'€KTaMU 1HTEJIEKTYaJIbHOI BIIACHOCTI
BiJIITpa€ BUKOPHUCTAHHS PECypCiB 1 MOXKIMBOCTEH MApKETHHIY SIK Ha €Tami po3poOKU
HOBOT'O TOBapy, Tak 1 Ha eTami OLIHKH KOMEPILIHHOro MOTEHIlialy i1HHOBALIMHUX PO3POOOK.
Kowmepiianizamiero pe3ynbTaTiB 1HHOBAIIMHOI ISVIBHOCTI MIAPO3JLTY 1HTEIEKTyaIbHOT
BJIACHOCTI 3alMarOThCA Yy B3aeMOAIl 3 MAPO3JIIaMU MapKETUHTy Opradizaiii abo
MiITPUEMCTBA, & TAKOXK 31 CHEI[iali30BaHUMU T1APO3/TIITaMH.

BIPIOK M.O., marictpanT, M. XapkiB, HTY «XIID»
BIIJINB IHHOBAIII HA ) KUTTEAISJIBHICTD INIIPUEMCTBA

Ha cywacHomy erami po3BUTKY TEXHOJOTIH, IXHBOTO BIPOBAKEHHS y BCi cdepi
HAIIIOTO XHUTTS, HEJMBHO IO Tally31 sIKI 10 OCTAHHLOTO MOTIJIM 001iTHCS 0€3 HOBOBBEIICHD
3MYIIICH]1 BU3HATH, 1110 TTOJAJIBIINNA PO3BUTOK 06€3 MOCpHI3allii HEMOKIIUBHH.

OnauH 13 sICKpaBUX MPUKIIAJIB 1I€ CUIbCHKE TOCIOAAPCTBO. SIKIIO 1€ SKMXOCh JECSITh
POKIB TOMY OUTBIIICTH TOCHOAAPCTB Oynu OOJMaAHAHI 3aCTapiIOI0 TEXHIKOI Ta Maike He
BUKOPUCTOBYBAJIM JOCSITHEHHS CBITOBHX JIIJIEPIB y LiH cepl, TO Tenep Mailke BCl BOHU Y
OUTBIIIIM Y1 MEHIIIIHM Mip1 o0JaHaH1 3aKOPAOHHO TEXHIKOK Ta BUKOPUCTOBYIOThH TTOCIBHUM
Marepiayl SKIIO HE HAWBUIIOTO, TO MPU HANMiI JOCHUTh BHUCOKOTO PIBHS TEHETHUYHO
BHUBEJICHUX Yy KpaiHax €BpoIIH.

AJne He3BaXkarouu Ha I1e, MPOTPec He CTOITh Ha MICIII 1 3/1aBaJIOCh HABITh TaM JI€ TyKe
BOXHO BHHAWTH IIOCh KapAWHAIBHO HOBE 3’SIBJISIOTHCS I1HKOJM I1HHOBAIIMHI PIIICHHS.
OmHuM 3 TakuX CTajo0 MPEICTABICHHS HAa OCTaHHIN CBITOBiIM arpapHiii BUCTaBIi poOoTa-
depmepa. lle camoxigHa YCTaHOBKA, KOHCTPYKISl $SKOi Maibke TOYHO MOBTOPIOE
KOHCTPYKIIIIO MapCOXOAy JIMIIE 3 JESKUMH 3MIHAMHU OPI€EHTOBAHMMH Ha MEHII BOPOXKE
HABKOJIMIITHE CEPEIOBHUIIE, HixK Ha Mapci.

Tax y domy x momsrae mpu3HAYEHHS IILOTO poOOTY, 3a M0 MOKIAJAal0Th Ha HHOTO
BUIWKI Haii po3poOHuku? Ilo mepiie e KOHTPOJb 3a CTAaHOM IIOJS Tepes] MOCIBOM.
He3Baxkaroun Ha KJIAaCHYHI TEXHOJIOTIi MPUTOTYBAHHS IMOJS, IO 3A1MCHIOIOTHCS BOCEHH Ta
HE3aJI0OBIO JIO TMOCIBY KYJBTYPH IILOTO MOXE OyTH HEJAOCTAaTHHO, a00 K HABIAKH JCSKUM
JISTHKaM MOKe OyTH mpujiiyieHa yBara(OoCylIeHHs, 3pOIIEHHs, MIAKOPM IPYHTY 1 T.J.) AKa
imM Hi 0 doro. lle BuHMKae 3a3BHuail, 60 y BiIacHHKA HeMmae iHGOpMallii Mpo CTaH BChOTO
moJist, a JIMIIe Tpo HOoro okpemi AUIIHKU. PoOOT Bupimrye 1o mpobiemy 060 MoOxke
3HAXOJAMTHUCA Ha TOJII Mail’ke LUI01000BO, MOBEPTAIOYHUCH TUIBKM 1HKOJW Ha MiA3apslKy 1
JIaTH TOYHY 1H(opMaIlio y pealbHOMY Yaci PO CTaH MoJjsl KOHKpeTHO 70 10 meTpiB.
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