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IICHXOPISIOAOI'TIHI ITIAXOAH B YIIPABAIHHI ITIEPCOHAAOM

PesyabTaTu miIABHOCTI MIAIIPHEMCTBA 3aA€XKUTH Big OaraTbhox
4yuHHUKIB. Cepen HUX 3HA4YHE MICIE IIOCIMAa€ MEXaHI3M yIIpaBAIHHSA
IIEPCOHaAy B yMOBax PHUHKOBOI €KOHOMiIKH, OHOBY SIKOTO CKAQIalOTh
€KOHOMIi4Hi, COIliaAbHi Ta IICUX0(i310A0TIYHI ITiAXOIH.

ITcuxodiziororiuHi HiAXOaU B yIIpaBAIHHI IIEPCOHAAOM
rnepeadadyaTh CTBOPEHHS Ha MiANPHUEMCTBI CIIPUATAUBUX YMOB IAS
HOPMAaABHOTO BiITBOpPEHHSI po0040i cuAH, aad il PyHKITIOHYBaHHS, IAS
30epekeHHsI 3I0POB’s IIepCoOHaAy Ta Horo mnpare3gaTHocti. Cronu
BIIHOCATBCS 3axXO0AM IO OpraHizallii pexXumy HOpaill Ta BIAIIOYUHKY, Ii
OXOPOHHU Ta €CTETUKH.

Opranizallig pexxumy HIpalll Ta BiAIIOYWUHKY OAWH HAWBaKAWBIIITNX
3axXoAiB B yHOpaBAiHHI HepcoHaaoM. BiH Bkaouae 0Oarato
B3a€EMO3B’d3aHUX MUTaHb. CaMe ixX crioaydeHHs 3abe3rnedye epeKTUBHE
BUKOPHCTAHHA BHPOOHMYUX (OHMAIB, BIipHY PO3CTAaHOBKY pPO0O0OYOi
CHUAH, OOTPUMKH HOPM POOOYOro dYacy, pallioHaAbHE BUKOPHUCTAHHS
rnozapobodoro yacy. CyTreBUM IIpHU [IOMY € BHU3HA4YEHHS
OOIPYHTOBAaHUX pPEXKUMIB pPOOOTH, KIABKOCTI 3MiH, palliOHaABHY
PO3poOKy rpadikiB 3MiHHOCTI. OcTaHHI BU3HAYAIOTh 3 ypaxyBaHHSIM
YMOB IIpalli Ta CTYIEHIO HIKiAAUBOCTi, OCOOAMBOCTEH BUPOOHUIITBA.
Al IILOTO BCTAHOBAIOETBHCS CepeaHBOMICSIYHA HOpPMa pPoOOYOro maHH,
dakTHYHA CepeaHbOMICAYHA KiABKICTH TOOHMH POOOTH, IlepepobKa Yu
HeqopobKa 10 HOpMHU POOOUOTo Yacy, 3MiHOOOEepHEHHS.

Opranizallig BiAIIOYWHKY II€PCOHaAy IIOBHHHA BpaxXoBYBaTHU
dopMyBaHHSA HOBUX BIiJHOCHUH, $SKi 0OOyMOBAEHI THM, IO poboTa
MiCTUTBb B cobi memto Oiabllle, HixK mpand. [as OiABIIOCTI IIepPCOHAaAY
BOHA CTAHOBUTH OCHOBHY YAaCTHHY KUTTH, BU3HAYAE PiBEHb iX KUTTH,
iHTepecH, BiAIIOYHMHOK, XBOPOOU Ta YMOBH, B IKUX BOHU OyAyTH KUTH
micad Buxomy Ha T1eHcito. OCb YoMy BHPOOHHUYUH KOAEKTHB Oye
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e(peKTUBHIIINM, IKIIO iHTEpPeCcHu opranizailii 30iraroTbcd 3 iHTepecaMu
nmepcoHaAy. 3 Ili€l0 METOI0 B YIIPaBAiHHI IIepCOHAaAOM HEOOXiTHO
BUKOPHUCTOBYBAaTH  3axO4W  3ITYPTYBAaHHIO  KOAEKTHUBY  IIASIXOM
opraHizaifii CyMiCHHX BUXIAHUX [OHIB 3a paxyHOK oOpraHizairiii,
OiABUIIEHHI KBaaiikallii, CIiAKyBaHHSI CHiBPOOITHHUKIB cCiMdMU Ta
inme. Came 11i 3axomu 3a0e3IedyroTh MMiABHUIIEHHS SKOCTI poOOTH,
3HUXKEHHS BUTPAT Ta MPOLBITAHHI PipMHU.

Jlo HacCTymHHX 3axXomiB B IICUXO0(i3i0AOTIYHHX IIiaxoaax B
YIIPaBAIHHI II€PCOHAAOM BiTHOCATH 3aXOOU II0 OXOPOHI Ta €CTETHIIl
npaui, popMmyBaHHSI cUcTeMU IiHHOcTel. [IpakTuka miaATBEPAXKYE, 1110
NPOAYKTUBHICTL ITpalli 6e3rnmocepenHbo 3aA€XKHUTh Bifl YMOB pPOOOTH.
OG’ekramu B obaacTi OXOpoHH mpaui OyayTb BAOCKOHAAEHHS
OCBITA€HHS, 3MEHIIIEHHs IIyMy, Bibpallii, 3BOAOXKEHHS IIOBIiTpP4,
AIKBifallisg 3artMA€HOCTI B pobOYMX MNPUMIILIEHHSIX, 3ara3doBaHOCTI Ta
iami. Cepen 3axomiB IO BIOCKOHAAEHHIO €CTETUYHUX YMOB pPOOOTH
IIE€PCOHAAY BUOIASIIOTH dapOyBaHHA MNOPUMIIIEHb, OEKOPaATUBHE
opOpPMAEHHS pPOOOYMX MiCllb, MICIIb BIAIOYUHKY, ¢apOyBaHHI
obaanmHaHHs, popMa Ta Po3TalllyBaHHS LIIUTIB YIIPaBAIHHS.

OcHOBY ycITiXy B po0OoTi opraHizallii ckaamae AoBipa M40 AIOAUHHU.
YopaBAdTH II€PCOHAAOM O3HaA4da€ BMIHHS [OPUBOAUTH [0 YCIIXY
KOXKHOTO IIpalliBHUKA. I[HTerpailida CHA UYAEHIB KOAEKTUBY [AS
JOCSTHEHHd ycCIixy 6a3yeTbcsi Ha o00’€aHyBasbHUX Tracaax abo
miHHOCTAX. CucTeMy LIIHHOCTEM B yIIpaBAiHHI II€PCOHAAOM Ha3HWBAIOTh
KOPIIOPATUBHOIO KyABTYpPOI. BoHa 0a3yeThCcsa Ha TaKHUX CKAQIOBUX SIK
Micia opranisaiii, crTpareria ¢QipMu, KoAeKCc MNoBemiHKH. Micisa
opraHizaliii copuge MOiABUINEHHIO pPiBHA XUTTS HOepcoHaay. [lo
OPUHIUIIB ii peaaizallii BIfTHOCATh B3a€EMHY BUTOAY [OAd OpraHisarii i
CIIOKMBaya, BUIOAYy [OAs KOMIIAHBMOHIB 1 akKIIOHEPIB, OAEpP>KaAHHI
OPUOYTKY Ta IIAIXY CAYKiIHHS CYCITIABCTBY, Y€CHY KOHKYPEHIIIIO.

Crpareria ¢gipmu nependbadae aHaAiTHYHHHA, HAYKOBUH ITiaAXio B
yIIpaBAiIHHI IIEPCOHAAOM, HiKAYyBaHHA IIpo HUX, BUCOKY
OPOAYKTUBHICTE IIpalli, IIPOTPECUBHY TeXHOAOTiI0. Kogekc moBemiHKHU
HarnpaBAeHUH Ha (pOopMyBaHHsI y IIEPCOHAAY BiJAaHOCTI oOpraHizallii,
CTapaHHOCTI, BIAIIOBIAJAaABHOCTI Ta IIOBaru M0 CBOEI mpalli, MOYyTTs
FOPZOCTi 3a CBOIO POOOTY, CIIIBPOOITHUIITBA, IIOBAru A0 CTAPHIUX i
ITITAETAUX.

Bce 11e pa3oM CTaHOBUTH OIAOBE KPEOO opraHizallii, 4Ke MOBHUHHO
peKAaMyBaTHUCh Ta TaKOX MiABUIILYE HACTPiH II€pPCOHAAYy, 3HUKYE
BTOMY, IICUXOAOTIYHI HAaBaHTaXKE€HHS Ta 3aXBOPIOBAHHSI.
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